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Holding Ourselves & US Leaders Accountable for Decisions 
Affecting Children’s Well-Being: A Project of Kids Impact  
Now More Than Ever 
 

Starting with the first White House Conference on Children in 1909, there have been a variety 
of efforts in the US to call attention to the needs of children and ensure our leaders address 
them. However, attempts to achieve accountability for ensuring our kids are healthy, well-
educated, and prepared for their futures have had mixed results. And while some of these 
efforts continue to provide value, there is currently no accountability mechanism for kids that 
captures the public’s attention and has become a shared frame of reference, as, for example, 
the GDP has for our economy. Too often, US leaders pay lip service to making children a priority 
without following through on their commitments. Meanwhile, we, as a nation, continue to 
neglect children’s well-being and fail to promote opportunity for all kids in critical ways.  
 
Accountability means being responsible for something as well as answerable for one’s actions. 
Effective accountability is often tied to consequences, whether paying fines, losing ones’ job, or 
even going to jail. Accountability mechanisms usually influence decisions that policymakers and 
other leaders make. 
 
It has always been important to hold decision-makers accountable for children’s well-being 
because children are one of the few constituencies not able to advocate for themselves. Now, 
however, ensuring accountability for decisions affecting kids takes on added urgency. Today’s 
kids face growing income, health, and educational disparities resulting in millions of them being 
denied the opportunity for a healthy and productive future. On top of that already troubling 
trend, the recently-enacted federal tax policies along with other aspects of how the federal 
budget operates place children at greater risk than they have encountered in decades with 
regard to their health care, food security and safety, clean air, and quality education. At the 
same time, the well-being and productivity of every child becomes even more important as 
demographic data underscore a dramatic shift in the ratio of the aging US population in relation 
to the number of children who can support them. Simply put, there are far fewer children 
growing up today compared to the burgeoning aging population that depends on the earning 
potential of the young. 
 

 
 

With so much at stake and tremendous uncertainty about the future of US policies affecting 
kids and families, it is more important than ever that parents, educators, and the broader 
public have ways to hold our leaders accountable for the impacts their decisions have on 

childrenacross the areas of health, education, income and food security, safety, and job 
readiness, among others. Fundamental changes in how we communicate and live our daily 
lives may offer new and more effective approaches to achieve such accountability. 
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Overview of This R&D Work on Accountability & Kids 

 
Over the span of a century, there have been various efforts to achieve accountability for kids, 
including multiple White House Conferences on Children and Youth; national, state, and local 
children’s report cards; a congressional Select Committee on Children, Youth, and Families; 
legislator scorecards; child/family impact statements; and state-level children’s cabinets, as well 
as dedicated, select committees in state legislatures. Some have produced very positive results. 
Yet there is no widely accepted, holistic accountability mechanism in place today.  
 
Kids Impact will consult with thought leaders across sectors to size up the effectiveness of 
various accountability strategies and explore ways to strengthen accountability to America’s 
children. This effort will tap the best thinkers in (and at the intersections of) politics, public 
opinion, data, consumer and social media marketing, advocacy, government, business, and 
policy to identify promising accountability strategies. We also hope to surface any related 
activities now underway to determine whether there is, indeed, a need for deeper work in this 
area. If there is value, Kids Impact will gather initial ideas for what this work would entail.  

Exploring More Effective Ways to Hold Policymakers & the Public Accountable to Kids 

 
Kids Impact’s work to date has begun to zero in on the crucial elements of an effective system 
of accountability since it is clear that data and indicators, though crucial, are not sufficient. A 
holistic mechanism would incorporate: 

1)An agreed upon measure of kids’ well-being that we, as a society, believe matters and 
accurately reflects their conditions---along with goals associated with it; 
2)An independent, nonpartisan and lasting structure inside or outside government that 
tracks progress, reports it to the public, and drives needed corrective action;  
3)An engaged citizenry, including one that votes according to kids’ best interests; and  
4)Incentives for progress for our leaders and institutions and also consequences for failure 
to achieve shared goals for children. 

 
We will especially value input on the following questions: 
1) What accountability strategies within the children’s field or outside have been most 

effective to date and why? 
2) Are there examples of holistic accountability approaches, including the essential elements 

above, that could be adapted to benefit kids? 
3) Should we/how would we most effectively establish an independent or quasi-government 

structure to monitor progress and drive needed actions? Where should it be located? 
Should it be time-limited?  

4) Are there potentially new and more effective forms of accountability afforded by greater 
use of social media, vigorous youth organizing, increased local activism, etc.? 

5) Are there powerful partnerships or other ways to strengthen the political clout behind kids’ 
issues that ought to be incorporated into new accountability strategies? 

6) If a holistic accountability mechanism is pursued, who should propose and promote its use?  
 

For more information, please contact Wendy Lazarus at wendylazarusca@gmail.com. 


